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Quality of data; 
availability; 
infrastructure
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legislation/
policy;
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Technical Social

Causality relationship

Data analytics; anti-corruption; 
decision-making; research

Innovation; smart city; new service; 
hackathons/competitions

Less researched connection

Analytic

Synthetic

Citizens (crowd)
NGO; business

Indirect

Citizens (individual)
Developer; business
researcher
NGO, 
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• Sweden, the UK, and 
Netherlands’ open data 
implementation experience

• EaP countries’ open data 
implementation experience
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Defining and addressing OGD utilization conditions
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Data Governance Data Catalog Privacy and Risk

Data policy
Data management
Data support/helpdesk

Data Catalog
Report Catalog
Statistics Catalog

GDPR
CCPA 

Glossary Data Ownership Stewardship Lineage

API-First Reporting Dashboards Business process

Operational Model

Why open data 
projects fail?



Thank you!
i.safarov@uu.nl
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